
The YMCA of Delaware Human Resources team was in a long-standing relationship with their broker when they 

were first introduced to Kelly Benefits Strategies (KBS). Overall, the current broker had been serving the YMCA 

of Delaware HR team well. However, for several years, the benefits team became increasingly aware that their 

employees were struggling to understand their benefits, particularly since adding a consumer directed health plan 

to their portfolio. If benefits aren’t understood and appreciated, it’s hard for employees to see the value of this 

huge investment in their overall compensation, not to mention the difficulty this lack of understanding creates in 

choosing the right plan for the employee and their family.

Ultimately, the YMCA of Delaware HR team decided they needed a partner to help them improve the communication of 

their current program rather than simply managing carrier negotiations during their renewal process. That decision lead 

them to KBS.

“It looks like our internal marketing team put these materials together.” -YMCA of DE HR Staff

Before addressing their communication challenges, the KBS team initiated the implementation process by evaluating all 

current plans and contracts to ensure that the YMCA was offering the most competitive plans possible. Armed with a thorough 

understanding of the YMCA’s culture, strategic goals and plan data, KBS engaged their internal team of underwriters to 

secure a self-funded medical proposal. 
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While the YMCA of DE HR team was skeptical at first, the organization realized a cost reduction of over $300,000 in the first 

year after making the switch. Best of all, the employees would see no change in their per pay deductions or plan designs. 

“For the first time, I finally understand our health insurance options. Thank you.” -YMCA of DE Employee

After final plan decisions were made, KBS turned their attention to revamping the YMCA communications strategy, and 

engaged their internal team of designers to create customized postcards, newsletters, and a benefit guide. Previously, 

employees would receive a packet with close to one hundred pages of plan documents and materials, as well as six separate 

enrollment forms. The KBS client communications team consolidated all of the important information into an engaging 

sixteen-page benefit guide, complete with a glossary of terms, plan comparisons, decision-trees, and high-level descriptions 

of each available benefit. Further, all benefits elections were consolidated into one easy-to-use enrollment form, and the KBS 

Account Management team conducted Annual Enrollment meetings at each of the YMCA’s nine branches. 

From the Client’s Perspective

The YMCA of Delaware later mentioned that they  

didn’t know what they were missing until they 

started working with KBS: 

“It’s amazing how complacent you become if you 

aren’t being kept abreast of all potential benefit 

options out there. KBS has completely overhauled 

our benefits package and how it is presented to 

employees. We now provide employees with a 

whole new level of service and we are keeping 

costs under control while continuing to improve 

the quality of our benefits. The feedback from 

employees has left us with no doubt that going 

with KBS was the right decision for us.” 

– Terry Stewart, Director of Benefits


